[Tpunoxkenne N? 3
k npukazy MAY «CLIM»
ot 21.01.2020 r. N? 08/ox,

[TonoxxkeHue 0 KOHQIMKTE MHTEPEeCoB
MyHMIIMIIAIBHOTO aBTOHOMHOI'0 YYPeXAeHMSI «CasexapJCKUM LEHTP MOJIOJEKU»

1. ey m 3apaum 1lonoxxeHns

1.1. Hactosiee ITonosxkenue o koHdmkTe uHTepecoB B MAY «CLIM» (nmanee -
[TonoskeHne o KOHGIMKTE MHTEpecOB) pa3paboTaHO B COOTBETCTBUM C IOJIOKEHMSIMU
Kouctutyuun Poccuitckon Penepaumm, DenepanbHOrO 3akoHa oT 25 mekab6bps 2008
roga N2 273-03 «O npOoTMBOLEUCTBMM KOPPYMLMUN», UHBIX HOPMAaTUBHBIX IMPABOBBIX
aktoB Poccuiickoin  @epmepaumy, Komekcom 3TMKM M CIY)KEOHOrO IOBeAeHMs
paGOTHMKOB OpraHM3alyMy M OCHOBAHO Ha OOLIENpPM3HAHHBIX HPABCTBEHHbIX
MPUHLMIIAX ¥ HOPMaX POCCUICKOro OOI1IeCTBa M roCyAapCTsa.

1.2. PaBoTHMKM OOJIKHBI COOJIONATh MHTEpeChbl OpraHmu3aluy, Ipexkae BCero B
OTHOLLEHUM 1Iejieli ee [eATeJIbHOCTM, M He [O/DKHBI MCIIO/Ib30BaTb BO3MOXXHOCTH,
CBSI3aHHBIE C OCYILLIECTBJIEHMEM MMM CBOMX TPYAOBbIX OOSA3aHHOCTEM, WM AOITYyCKaTb
JCTIONB30BAHME TAaKMX BO3MOKHOCTEM B LIEJISIX, IPOTUBOpeYallux LeysaM, YKa3aHHbIM B
YcTaBe opraHmn3salym.

1.3. PaboTHMKM #OKHBI M36erath JIHOObIX KOH(IMKTOB MHTEPECOB, IOJIKHBI
OBITh HE3aBUCUMBbI OT KOH(MJIMKTA MHTEPEeCOB, 3aTparmBarollero Opraumn3anmio.

1.4. DbdexTuBHOCTL paboTbl IO TMPENYNPEXIEHNIO U YPEryJnpoOBaHUIO
KOHGMIMKTA MHTEPEeCcOB IIpeArnosaraeT IOJHOe ¥ CBOEBPEMEHHOE BBbISABJIEHME TaKMUX

KOHGOIMKTOB ¥ KOODAMHAUMIO JENCTBMM BCeX CTPYKTYPHbIX IIO/pasiesIeHUH
OpraHm3alumn.

2. Mepsbl o npeaoTBpalieHUI0 KOHQIMKTA MHTEepeCcoB

2.1. OCHOBHbIMM MepaMy [0 TMPEeJOTBPALEHUIO KOH(MJIMKTOB WMHTEpPEeCcOB
SIBJISIFOTCS:

- cTpOroe  COOMIofeHue  PYKOBOAMTEJIEM  opraHmsauuy,  pabOTHUKaMM
06s13aHHOCTEM, YCTAHOBJIEHHbIX 3aKOHOAATe/IbCTBOM, YCTAaBOM OpraHmsauyuu, MHbIMU
JIOKAJIbHBIMM HOPMAaTMBHBIMM aKTaMM, JODKHOCTHBIMM MHCTPYKLIVISIMU;

- YTBepKJEeHue U TMOoAJep)KaHue OpPraHM3alMOHHOM CTPYKTYpPbl OpraHu3aLuy,
KOTOpasi YeTKO pasrpaHuumBaeTr chepbl OTBETCTBEHHOCTH, MTOJIHOMOYMS ¥ OTYETHOCTb;

- pacripefesieHMe TIOJTHOMOYMM IIPpMKa3OM O pacripefiesieHuy OOs3aHHOCTEN
MeXKIy PYKOBOAUTEIEM M 3aMeCTUTE/ISIMU PYKOBOAUTEJISI OpraHu3aLnm,

~ Bbllaua OIpeIeJIeHHOMY Kpyry pabOTHMKOB AOBEPEHHOCTEM Ha COBeplleHMe
NEeMCTBUN, OTAEJIbHbIX BULOB CHEJIOK;

— pacrnpenesieHue JIO/DKHOCTHBIX OOSI3aHHOCTeM pabOTHMKOB TakKUMM 06pasomM,
yTOOBI UCKJIIOYUTH KOH(MIMKT MHTEPECOB M YCJIOBUSI €r0 BO3HUKHOBEHMS, BO3MOXXHOCTD
COBEepILIeHMUs TpPaBOHApYILIeHMM U  TPecTyIUIeHMM U OCYIUECTBJIEHUS  MHbIX
IIPOTMBOIIPABHbIX AEMCTBUA MPU OCYILECTBIEHUM YCTaBHOU AesATe/IbHOCTH;



— BHEIIPEHMEe MPAKTUKM MPUHATHUS KOJIJIerMalbHbIX PElleHUM II0 BCeM Hambosiee
OTBEeTCTBEHHBIM M MacCLITabHbIM BOIIPOCam, C MCIIOJb30BaHMEM BCEeM MMEIOLIEeNCS B
opraHm3anmu MHOOpMalMy, B TOM YUCIE AAHHBIX OyXraJTepcKoM, CTaTUCTUYeCKOM,
yIIPaBJIEHYECKOM U MHOMU OTUYETHOCTH;

- UCKJIIOUeHUe OeUCTBUM, KOTOpble IPUBEAYT K BO3HMKHOBEHMIO KOH(MIMKTA
MHTEPEeCOB: PYKOBOAMUTEJb OpraHm3auyu M pabOTHMKU JIO/KHBI BO3HEPKUBATHCS OT
y4yacTUsi B COBEPIIEHUM ONepaumy UiaM CIesKaX, B KOTOpble BOBJIEUEHb! JuLa U (MIn)
OpraHm3alum, ¢ KOTOPbIMU PYKOBOAMUTEJIb OPraHM3aluy U pabOTHUKU JIUOO UIeHbl UX
ceMey MMEIOT JIMUYHbIE CBSI3U UM (PMHAHCOBbIE MHTEPECHI;

- 3apeT Ha MCIOJIb30BaHMe, a Takxke mnepegauy wuHGopMmauuu, KoTopasd
COCTaBJISIET CJIY>KEOHYIO MJIM KOMMEPUYeCKYIO TauHy, AJIs 3aK/JIFOYEeHUS COeJIOK TPeTbUMM
JINLIAMMA.

3. QOo6s13aHHOCTH

PYKOBOAMUTEJISI OPraHu3anmm M paboTHMKOB 110 NIPeaoTBPalIeHNI0 KOHQIMKTA
MHTEpPecoB

3.1. B wmemax mnpenorBpauieHuss KOH(QUIMKTA MHTEPECOB  PYKOBOAUTEJIb
opraHu3auuyu u padboOTHUKM 0OSI3aHbI:
- UCTIOJIHATL ~ OOS3aHHOCTM  C  Y4YEeTOM  pasrpaHuMyeHuss  ITOJIHOMOYMM,

YCTAQHOBJIEHHbIX JIOKAJIbHbIMM HOPMATUBHBIMM aKTaMyM OpPraHu3alum;

- cobmomarh TpeboBaHMsl 3akoHomarenbcTBa Poccumickon @emepaumm, Yerasa
OpraHmsaluy, JJOKaJIbHbIX HOPMATUBHBIX aKTOB OpraHm3almu, Hacrosuiero IlomoskeHus
O KOH(PJIMKTE MHTEePEeCOB;

- IIpM  NPUHATUM DPELIeHUM I10 KaJpOBbIM, OPraHM3alMOHHO-TEXHUYECKUM,
(pmHaHCOBBIM, MaTepuaJbHO-TEXHUYECKMM BOIIpOCaAM, OO MNPy MOATOTOBKE IMPOEKTOB
TaKMX peLIeHM) PYKOBOACTBOBATbCS MHTEpecaMy OpraHmsaumm 6e3 yuyera CBOUX
JIMYHBIX MHTEPECOB, MHTEPECOB CBOMX POACTBEHHUKOB U JIPY3€;

— BO3IE€PKMBATHCSI OT COBEPIUEHMS JeUCTBUM U TIPUHSATUSI PeLLeHUi, KOTODbIe
MOT'YT IPUBECTY K BOSHUKHOBEHMIO KOH(IMKTHBIX CUTYalMii, B TOM YMCJIe HE NTO/IyYaTh
MarepuaJbHOM M (UIM) MHOM BHITOABI B CBSI3U C OCYLIECTBJIEHMEM MMM TPYIOBbIX
00s13aHHOCTEN;

- YBEIOMJISITb CBOEro HEeINOCPEeACTBEHHOI'O PpPYKOBOAMUTENS O BO3HMUKILEM
KOH(QJIMKTE MHTEPEeCOB WM O BO3MOXKHOCTM €ro BO3HMKHOBEHMS, KaK TOJIbKO €My
CTaHeT 06 3TOM M3BECTHO, B IMMCbMEHHOM (hopMme.

- obecneynBarb 3PPEeKTUBHOCTD YIIpaBaeHUs (UHAHCOBBIMM, MaTePUATbHBIMU U
KaZpPOBbIMM pecypcaMiy OpraHm3alum;

— UCKJIIOYATb  BO3MOXXHOCTb  BOBJIEUEHMS]  OpraHmsaluy, pPYKOBOIUTEJIS
OpraHu3saumm M pabOTHUKOB B OCYLLECTBIEHNE TPOTUBOIPABHOM [eSATeTIbHOCTH,

- obecrieynBaTh MakCMMaJbHO BO3MOXHYIO Pe3y/IbTaTMBHOCTb IPY COBEPLLIEHUM
CHeJIOK;

- obecrieynBaTh  JOCTOBEPHOCTb  OYXTaJTePCKOM  OTYETHOCTM U MHOI
myoIMKyeMoyu MHGOpPMaLNK;



— CBOEBPEMEHHO pPacCMaTpuUBaTh JOCTOBEPHOCTb M OOBEKTMBHOCTh HEraTMBHOM
uHpopmanum 06 oOpraHus3aluMu B CPeICcTBax MacCOBOM MHOOpPMALMM UM MHBIX
MCTOYHMKAX, OCYLIECTB/ISITbL CBOEBPEMEHHOE pearMpoBaHMe II0 KakaomMy GakTy
MTOSIBJIEHMSI HETaTMBHOM MJIM HEJOCTOBEPHOM MH(POPMALIUY;

— coO/II0IaTh HOPMBI JE€JIOBOr0 OOILIEHMST M IIPUHLMITBI ITPOdeCCUOHATIBHOM 3TUKA
B cooTBeTcTBUMM C KomekcoM 3TMKM U CIy)KeOHOro TIoBefeHus pabOTHUKOB
OpraHm3almnu;

~ IPeAOCTAaBJISITh MCUEPITIbIBAIOLLYI0 MH(POPMALIMIO 110 BOIPOCaM, KOTOPbIe MOTYT
CTaThb IpeaMeTOM KOH(IMKTa MHTEePECOB;

- obecrieunBaTb COXPAaHHOCTb [EHEeXHbIX CpPeACTB M [PYroro MMYILeCTBa
OpraHm3alumu;

- 0becrieyuTb CBOEBPEMEHHOE BbISB/IeHMe KOH(IMKTOB MHTEPeCOB Ha CaMbIX
pPaHHMX CTagMsIX MX pPasBUTUS M BHMMATEJIbHOE OTHOLIEHME K HUM CO CTOPOHBI
OpraHm3aluy, pyKOBOAUTEJSI OpraHmu3almum 1 padOTHMKOB.

4. Tlopsipok npenoTBpalleHUus
WIM YPeryJupoBaHust KOHQUIMKTA MHTEPECOB

4.1. YperymupoBaHue (yCTpaHeHMe) KOH(MJIMKTOB MHTEPECOB OCYILECTBIISIETCS
KOMUCCHUEN MO0 COOMIONEeHMNI0 TpebOBaHUM K CIIY)KeOHOMY IOBEAEHMUIO PAaOOTHMUKOB U
yperyiMpoBaHmio KOHQIUKTA UHTEPECOB

4.2. PaboTHMKM NO/DKHBI 6e3 rpoMensieHusi coobuiaTh O JIIOOBIX KOHGIMKTAX
MHTEPEeCOB PYKOBOAMUTEIO OpraHus3almyu, C yKa3aHMeM ero CTOPOH M CYyTH, U [0
IOJTlyYeHUs1 peKOMeHAaumMyu musderatb JHOObIX OTHOLUEHMM WM [EeMCTBUM, KOTOpPBIE
MOI'YT ITOMELIATh IMPUHATUIO OOBEKTUBHBIX M YECTHBIX pelleHuit. Boibop npuemieMbix

MpoLeaYyp ¥ MeTOAa YCTPaHEHUSI KOH(MIMKTA MHTEePeCOB B KayKIOM KOHKPETHOM CJTyyae
3aBUCUT OT XapakKTepa caMoro KOHMIMKTA.

4.5. llpemorBpauieHne uau yperyampoBaHuMe KOH(MIMKTA MHTEPECOB MOMKET
COCTOSITh B:
— OrpaHMYeHMe JOCTyna paboTHMKA K KOHKPETHOM MHMOpMaIMy, KOTOPask MOYKET

3aTpParmBaTh JIMUYHbIE MHTEepeChl paOOTHUKA;

- IOOPOBOJILHOM OTKa3e pabOTHMKA WM €ro OTCTpaHeHue (IIOCTOSSHHOe WJIN
BPEMEHHOE) OT y4acTus B OOCYKIE€HMM U IIPOLIecCe MPUHSATHS PEILeHMiA 10 BOIIpocaM,
KOTOpbI€ HAXOASATCS WM MOT'YT OKa3aThCs IO, BIMSIHMEM KOH(IMKTa MHTEepeCOoB;

- NIePeCMOTPEe ¥ U3MEHEHUM TPYAOBbIX OOSI3aHHOCTEN PabOTHMUKA;

- BPEMEHHOM OTCTpaHeHMM pabOTHMKA OT [JO/IKHOCTH, €C/JM €ero JIMUHBIe
MHTEPECHI BXOAAT B [IPOTUBOPEUYMe C TPYAOBLIMU OOA3aHHOCTIMMU;

- IepeBofie  pabOTHMKA Ha [O/DKHOCTb, IPENYCMAaTpPMBAIOLIYIO BbIMOJTHEHME
TPYAOBbIX OOS3aHHOCTEN, He CBSI3aHHBIX C KOH(JIMKTOM MHTEpPeCOB:

- nepefavye pabOTHMKOM IMPUHAMJIEKALIETO0 €My MMYILECTBa, SB/ISIOLIEroCs
OCHOBOM BO3HMKHOBEHMSI KOH(JIMKTA MHTEPECOB, B JOBEPUTEIbHOE YIIPABIIEHUE;

— OTKa3e pabOTHMKA OT CBOEro JIMYHOIO MHTepeca, MOPOXKIAOLIEro KOHGIUKT C
MHTepeCcamMy OpraHm3alum;

— YBOJIbHEHMM PaOOTHMKA M3 OPraHmM3aLyy M0 MHULMATUBE PaOOTHMKA;



- YBOJIbHEHMM pabOTHMKa MO MHMULMATHMBE paboroparesis 3a COBeplIeHUe
MUCLUMIUIMHAPHOIO IIPOCTYIIKA, TO €eCThb 33 HeUCIIOJIHEeHMEe WM HeHajJiexallee
MCIIOJTHeHMe PAaBOTHMKOM 10 €ro BMHE BO3JIOXKEHHBIX Ha HEro TPYAOBbIX 00S13aHHOCTEMN.

4.4. Tunosbie cuTyaluum KOHGIMKTA MHTEpEeCOB npuBeneHsl B [Ipmnoxkenun 1 K
[TonoskeHn0 0 KOHMIMKTE UHTEPECOB.



[Ipunoskenue 1 k IlosnoxkeHuo o
KOHQIMKTEe MHTepecoB B MAY «CLIM»

Tumnosbie cuTyauuy KOHQUIMKTA MHTEPECOB

1. PaboTrHmMk opraHmsaumm A B XOAe BBINIOJIHEHMSI CBOMX TPYAOBBIX
OOSI3aHHOCTEM Y4YaCTBYeT B IIPUMHSATMM DeLeHM), KOTOpPble MOTYT IPUHECTH
MaTepMaJbHYIO  WIM  HEMaTepuasbHYK  BbIFOAY  JIMLAM, SBJSIIOLIMMCS  €ro
PONCTBEHHMKAMM, APY3bSIMU MM MHBIM JIMLEAM, C KOTOPBIMM CBSI3aHA €ro JMJHas
3aMHTePEeCOBAHHOCTD.

[Ipumep: pabOTHUK OaHKa, NPUHUMAIOILMIA pelIeHUs O BblIaue OaHKOBCKOIO

KpeauTa, MpMHUMMAaeT TaKoe pelleHye B OTHOLLEeHMUM CBOEro Apyra Mix POLCTBEeHHMUKA.
Bo3smostcnble cnocobbl ypezynupoearus: OTCTPaHEHUE PabOTHMKA OT MPUHSITUS
TOI'O pelIeHMsI, KOTOpOe SIBJISIeTCs IIpeMeTOM KOH(MIMKTA MHTEepeCoB.

2. PaboTHuk opraHmsaumy A y4acTByeT B IPUHATMM KaJpPOBBIX DEIIEHWI B
OTHOLUEHMM JINLL, SABJISTIOIUMXCS €r0 POACTBEHHMKAMM, APY3bSIMM WM MHBIMU JIMLAMMA, C
KOTOPbIM CBSI3aHa €ro JIMYHasl 3aMHTEePEeCOBAaHHOCTb.

IIpumep: pyKOBOAMUTEJIb IPUHMUMAET pelieHyue 06 yBeIuyeHu 3apaboTHOM TIaThl

(BBITIATBI MPEMMUM) B OTHOLUEHUM CBOErO IOAYMHEHHOIO, KOTOPbIi OJHOBPEMEHHO
CBSI3aH C HYUM POICTBEHHbIMU OTHOILIEHUSIMMA.

Bosmoscnbie cnocobbl ypezynuposarus: OTCTpaHeHMe PabOTHUKA OT IPUHSATHUS
pelleHNsi, KOTOpoe SBJIIETCS NMPEeIMeTOM KOH(IMKTA MHTEPEeCOB; MepeBol paboTHMKA
(ero MOJYMHEHHOI'0) Ha MHYIO JOJDKHOCTb MM M3MEHEHMe KPYra ero JOJIKHOCTHBIX
00OS13aHHOCTEN.

5. PaboTHMk opraHmsauum A MIM MHOE JIMILIO, C KOTOPbIM CBSI3aHa JIMYHAS
3aMHTEPECOBAaHHOCTb PaOOTHMKA, BBHITIOJIHSIET M1 HAMEPEH BbIMOJIHATh OIIaYMBAEMYIO
paboty B opraHMsaumu b, umerowieir nenoBbie OTHOWIEHMS C OpraHm3aimeit A,
HamepeBalOLLEeCs YCTAHOBUTD TaKye OTHOLLIEHNMS W SIBJISIOLIENCS ee KOHKYDPEHTOM.

Ilpumep: pabBOTHMK OpraHM3alyy, OTBETCTBEHHbIM 3@ 3aKYMKY MaTepuasbHbIX

CpelCTB MPOU3BOACTBA, OCYIIECTBJISIET BbIOOP U3 OrPAaHMUEHHOI'O YMCJIa MTOCTABIIMKOB.
PykoBogureneM oraena NMpoaask OOHOTO M3 IOTEHLMAaIbHbIX MOCTABIIMKOB SBJISIETCS
POLCTBEHHMK pabOTHMKA OpraHM3aLuu.

Ilpumep:  paboTHMKY opraHmsauuM, obsazaloueMy  KOHGUIEHIMAIbHOI
MHQOpMaLMeN O AeATENbHOCTM OpPraHmsalyy, MOCTYIMAeT NpeokKeHue O paboTe OT
OpraHyM3aLuy, SIBJITIOLIENCS KOHKYDEHTOM ero HerocCpenCTBeHHOTO PaboTomaTe)Is.

Bosmooicnele cnocober ypezynuposeanus: OTCTpaHeHMe pabOTHMKA OT MPUHSTHUS

pelIeHNs, KOTOpOe SB/ISIeTCS TNPEeIMETOM KOH(IMKTa MHTEpPeCcoB, peKOMeHIallys
PabOTHMKY OTKAa3aTbCsl OT BBIMOTHEHMSI MHOM OIJIauMBaeMoii pabOoThl.

4. PaboTHuk opraHmsaumyu A MIM MHOE JMIO, C KOTOPBIM CBSI3aHA JINYHAS
3aMHT€PEeCOBAHHOCTb PabOTHMKA, BBIMIOJHAET MJIM HaMepPEeH BBIMOJIHSTE OIJIaYMBAEMVIO

paboTy B opraHusauuu b, sBsIOmIeicS MaTePUHCKOM, JOYEPHEN WIM MHBIM obpasom
appmampoBaHHOM C OpraHmsanmen A.



Ilpumep: pabOTHMK OpraHmsauyuy A BBITOJHSIET 0 COBMECTUTEILCTBY MHYVIO
pabory B opranusauuu b, siBysiowencs nouepHum npeanpustuem opraamsaumm A. [pu
35TOM TpYyJAOBble OOS3aHHOCTM pabOTHMKA B  opraHms3aumMu A  CBA3aHbl C
OCYILECTBJIEHEM KOHTPOJIbHBIX [TOJTHOMOYMM B OTHOLLIEHUM OpraHusanmm b.

Bo3moscHble cnocobbl ype2ynupos8aHus.: M3MEHEeHMe  JO/IKHOCTHBIX
00si3aHHOCTEeM pabOTHMKA; OTCTpPaHeHue pabOTHMKA OT OCYIIECTBIeHUSI pabouymx
OOSI3aHHOCTeM B OTHOLUEHMM MaTePUHCKOM, [OYepHeil WIM MHbIM o6pa3om
apPuIMpoBaHHOM  OpraHmMsalyMM; peKOMEeHZaluss pPabOTHMKY  OTKa3aThbCI  OT
BbIIIOJTHEHMSI MHOM OIlJIaYMBaeMoOy pabOTHhI. |

5. PaboTHuk opraHmsauuyu A NpuMHMMaeT pellieHue O 3aKyIKe opraHmsaimein A
TOBApOB, SIBJSIIOIIMXCS Pe3YyJIbTaTaMy MHTE/IJIEKTYaJbHOM EeSTeIbHOCTY, Ha KOTOPVIO
OH WIM MHOE /MU0, C KOTOPbIM CBsi3aHa JIMYHAsl 3aMHTEPEeCOBAHHOCTb pPabOTHMKA,
06J1aJ1aeT UCKIIOUNTEILHBIMM ITPAaBAMIA.

IIpumep: pabOTHMK OpraHMsalyuy, OKAa3bIBAIOLEH TPAHCIIOPTHbIE YCIYTH

Hace/leHMI0 B cdepe OOILIECTBEHHOrO TPaHCIOPTA, NMPUHMMAET pelleHMe O 3aKYIIKe
aBTOMaTUUYECKUX CPEACTB KOHTPOJISI MMaCCakKMPOB, OCHOBAHHBLIX HA TEeXHOJIOTUYECKUX
pa3paboTKax, IaTeHThbI HAa KOTOPbIE NIPUHAJIeKAT PpabOTHUKY.

Bosmootchbie cnocobul ypezynupoeaHus: OTCTpaHEHMe PabOTHMKA OT MPUHSATUS
peueHusi, KOTOpoe SIBJISIeTCS IpeaMeTOM KOH(IMKTa MHTEePeCOoB.

6. PaboTHuMk opraHmsauum A WM MHOE JIMLO, C KOTOPBIM CBSI3aHA JIMYHAS
3a/HTEPeCOBaHHOCTb DAOOTHMKA, BJafieeT LEeHHbIMM 6ymaramyu opraHm3aumu b,
KOTOpasi MMeeT [eJIOBble OTHOLUEHMs C opraHmsauueit A, HamepeBaeTCs YCTAaHOBUTD
TaKye OTHOLLEHMS WM SIBJISIETCS €€ KOHKYPEHTOM.

IIpumep: pabOTHMK OpraHmsaumm A NPUHUMAET pelleHue 06 MHBEeCTMPOBaAHUM

cpeactB  opraHmsauyu A. IloTeHUManbHBIM  OOBEKTOM  MHBECTMLIMI  SIBJISIETCS
opranusaums b, LieHHble Oymary KOTOpOy NpPUHALJIEKAT PabOTHUKY.

Bosmooicnbie cnocobbl ypezynuposanus: OTCTpaHeHue pabOTHMKA OT MIPUHSITHS
pelIeHns, KOToOpoe SIBJIIeTCS NPeAMETOM KOH(IMKTa MHTEePeCOB; M3MEHEHNe TPYIOBbIX
00si3aHHOCTe) pPAOOTHMKA; PEKOMEHJAlysi PabOTHUKY MMpoOaTh MMEIOLIMeCs IIeHHbIe
Oymaryu unam nepenatb MxX B JOBEPUTEIbHOE YIIPABJICHME.

/. PaboTHMK opraHmsauum A WM MHOE JMLO, C KOTOPbIM CBS3aHA JIMYHAS
3aMHTEPECOBAHHOCTb ~ pAabOTHMKA, ¥MeeT (MHAHCOBbIE WM  UMYILIECTBEHHbIE
00sI3aTe/JIbCTBA Iepel, opraHusaiymeir B, KoTopass MMeeT .e/IOBble OTHOLIEHMUS C
opraHusauyen A, HaMepeBaeTCs YCTAHOBATb TaKMe OTHOLUEHUS WIM SIBJISeTCS ee
KOHKYPEHTOM.

Ilpumep: pabOTHUK opraHusauuu A MMeeT KpeauTHbIe 0653aTelLCTBa nepep
opranmsauyen b, mpu sTOM B TpynOBbIe 06S3aHHOCTY PabOTHMKA A BXOIUT [IPUHSTHE
pelleHnn O IIPUBJIeYEHMM 3a€MHBIX CPe/ICTB.

Bosmosicubie cnocobbl ypezynupoeanus: oTCTpaHeHMe pabOTHMKA OT IIPUHSTHUS
pelueHMs, KOTOPOe SABJIAETCS IIPeAMETOM KOH(JIMKTA MHTePECOB; U3MEHEeHMe TPYIOBbIX
00sI3aHHOCTe)! pPabOTHMKA; TOMOILIL PAGOTHMKY B BBINOJHEHUU (DMHAHCOBBIX WJIN



MMYILIECTBEHHbIX  OOSI3aTENbCTB, HAanpumep, IyTeM MPENOCTABAEHUSI  CCYbI
opraHusaumen-padboTomaTesiem.

8. PaboTHMK oOpraHusaumMyM A TNpPUMHMMaeT pelleHMsi 06  YCTAaHOBJICHUM
(coxpaHeHMy) IeJIOBbIX OTHOIIEHMI Oprauu3anum A ¢ opraiusanueii B, kotopas umeer
nmepes  pabOTHMKOM WM  MHBIM  JIMLIOM, C KOTODBIM CBS3aHa  JIMYHAS
3aMHTEPECOBAHHOCTb PabOTHMKA, (DMHAHCOBBIE MJIM UMYILECTBEHHbIEe 063aTe/IbCTBRA.

IIpumep: opranmsaums b umeer nepen pabOTHMKOM OpraHmsanmy A IOJITOBOE

00s3aTe/NIbCTBO 32 MCIIO/NIb30BaHME  TOBApPOB,  SBJSIOLIMXCS  Pe3y/IbTaTaMu
MHTE/UIeKTYaIbHOM [JesTeJIbHOCTHM, Ha KOTOPYIO PabOTHMK MJIM MHOEe JIMILIO, C KOTOPbIM
CBSI3aHa JIMYHAsA 3aMHTEPECOBAHHOCTbL pabOTHMKA, 00J1amaeT UCKIIOUYNTEIbHBIMMU
npaBamu. Ilpum stom B nonHomouuss paGorHmka oprammsaumyu A BXOOUT NPUHSTHE
PeIIeHM O COXPaHEHMM WM TPeKpaleHUM JIeJIOBbIX OTHOIUEHMII OpraHmsammym A C
opranusauymen b, B kotopbix oprauusaums b oueHb 3anHTepecoBana.

Bo3amoostcubie cnocobel ypezynuposanusi: OTCTpaHeHMe pPabBOTHMKA OT [IPUHSITUS
PeLIeHNsT, KOTOpOe SIBJIIeTCS IPeIMETOM KOH(JIMKTa MHTEPeCOB; M3MEHEHMe TPYIOBbIX
00s13aHHOCTEN pabOTHMKA.

9. PaboTHMK opraHmsauumM A WIM MHOE JIMIO, C KOTOPBIM CBSI3aHA JIMYHAS
3aMHTEPeCOBaHHOCTb PAOOTHMKA, IOJy4aeT MaTepuajbHble 6jara WIM YCIYTU OT
opraHmM3aumu b, KOTOpas uMMeeT [eJOBble OTHOIIEHMS C OpraHm3salmei A,
HaMepeBaeTCsl YCTAHOBUTDb TaKUe OTHOLLIEHUS WU SIBJIIETCS €€ KOHKYDEHTOM.

[lpumep: pabOTHMK opraHusaumm A, B UbM TPYIOBbIE OBGS3aHHOCTU BXOIUT

KOHTPOJIb 3a KayeCTBOM TOBAapOB M YCIAYr, IIPeJOCTaB/IsSeMbIX OpraHusammm A
KOHTpareHTamu, Moy4yaeT 3SHauMTeIbHYIO CKUIKY Ha TOBapbl opranusaummu B, kotopas
SIBJIIETCS ITOCTABILMKOM KOMIIaHUM A.

BosmostcHble cnocobbl ypezynuposanusi: peKOMeHIaimsl pPabOTHMUKY OTKa3aTbCs
OT MPeJOCTaB/IIEMbIX OJIar MM YCJIYT; OTCTPaHeHUe PabOTHMKA OT MPUHATHUS pelieHus,
KOTOpOe SIBJIIETCA TPEIMETOM KOH(MIMKTa MHTEpPecOB; W3MEHEHMe TPYIOBbIX
00s13aHHOCTEM pPabOTHMKA.

10. PaboTHuk opraHusauum A uIM MHOe JIMIO, C KOTOPBIM CBSI3aHA JIMYHAS
3aMHTEPECOBaHHOCTb PAabOTHMKA, MOJyYaeT MJOPOrOCTOSALIME TMOHAPKM OT CBOEro
MOAYMHEHHOrO MJIM MHOrO pabOTHMKA OpraHmsauyu A, B OTHOLIEHMM KOTOPOTO
PabOTHMK BBIMOJIHSIET KOHTPOJIbHbIE (QYHKIIMN.

Ilpumep: pabOTHMK OpraHM3aumMM TII0Jly4aeT B CBA3M C JHEM POKIEHUS
JIOPOrOCTOSILIMM TMOAAPOK OT CBOEro IOLYMHEHHOTO, MpPM 3TOM B IIOJHOMOYMS
pabOTHMKA BXOOUT TPUHATHE pPELIeHUA O MOBBILIEHUN 3apabOTHOM  IUIATHI
[IONAYMHEHHbIM COTPYIHMKAaM ¥ Ha3Ha4YeHMM Ha Oojiee BbICOKME NO/DKHOCTU B
OpraHm3alu.

Bo3moostchbie cnocobbl  ypezynuposanus: peKOMEHIalus pPabOTHMKY BEpHYTD
JOPOrOCTOSILIMM  [OJAPOK  JApUTEeNII0, VCTAHOBJIEHME MpaBUJI  KOPIOPATUBHOIO
[OBENCHNMSA,  PEKOMEHAYIOUMX  BO3/EPXKMBATBCA  OT  fOapeHus /  [pPUHATUS

AOPOTOCTOALMX  TIONAPKOB; TI€peBOJ, pPabOTHMKA (ero IMOAYMHEHHOrO) Ha UHVYIO
NOJDKHOCTD MJIM M3MEHEHMe KpPyra ero JO/DKHOCTHBIX OOS3aHHOCTEIN.



11. PaboTHuk opraHusaumyu A  yIOJHOMOYEH IPUHMMATD peuieHus 06
YCTaHOBJIEHIM, COXPaHEHMY WIN NPEKPALLeHMH IeJIOBbIX OTHOLIEHMIA Oprauusanmmu A ¢
opraHmsauyen b, oT KOTOpoi eMy NMocTynaer npeziokeHue TPYAOyCTPOICTBA.

IIpumep: opraumsaumss b 3aMHTepecoBaHa B 3aK/IIOYEHUM IOJITOCPOYHOTI'O

[IOrOBOpa apeH[bl NMPOM3BOACTBEHHBIX ¥ TOProOBBbIX IUIOLIALE C opraHmusanmein A.
Opranmusaums b nenaer mpempsioxkenue TpymoycTpoiicTBa pabOTHUKY opraHmsaummu A,
YTIIOJTHOMOYEHHOMY TPUHATDL pelleHNe O 3aK/II0YeHUM JOroBOpa apeH[ibl, WX MHOMY
MLy, C KOTOPbIM CBSI3aHa JIMYHAS 3aMHTEPECOBAHHOCTh PabOTHMKA Oprauusanmy A.

Bo3mosicHble cnocobbl ypezynupoeanusi: OTCTpaHeHMe pabOTHUKA OT TIPUHSITUS
pelueHus, KOTOpoe SIBJISIeTCS IIPeAMeTOM KOH(IMKTa MHTePeCoB.

12. PaboTHMK opraHusanumm A MUCMOIb3yeT MH(pOpMaLMIO, CTaBIIYIO eMy
M3BECTHOM B XOJI€ BBbINOJIHEHMSI TPYAOBLIX 0OSI3aHHOCTEH, M1Is] [TOJTYYEeHUSI BbITOIbI MU
KOHKYPEHTHBIX IPEeMMYILECTB IIPY COBEPIIEHUM KOMMEPYECKMUX CHENIOK Ui cebs win
MHOTO JINlA, C KOTOPBIM CBsI3aHa JIMYHas 3aMHTepPeCOBAaHHOCTb PabOTHMKA.

Ilpumep: paGOTHMK oOpraHu3aumMyu A, 3aHMMAIOLIENCS DPa3BeaKOi M noobruen

[MOJIE3HBIX  MCKOIAeMbIX, COOOIIAeT O 3aMHTePeCOBaHHOCTM OpraHusauum A B
MPMOOPETEeHMI 3eMeIbHBIX YYaCTKOB BIAJe/bIy 3TUX YYaCTKOB, KOTOPBIN SIBJISIETCS €r0
I PYTOM.

Bosmoscnble cnocobbl ypezynuposanus: yCTaHOBJIEHMe [IpaBUJI KOPIOPATUBHOIO
[MOBEIeHM, 3alpellarolmnX pabOTHMKAM pasriiallleHue WIM MCIIO/Ib30BAHUE B JIMYHBIX
Le/six MHQOpMaluy, CTaBLUEM MM M3BECTHOM B CBSI3M C BbIMOJHEHUEM TPYAOBbIX
00S13aHHOCTEA.

135. WuHble cutyaumm KoHGIMKTa MHTEpecos, OTpakawliuye crneunuuxy
nesatenbHOCT MAY «CLIM».



